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1. I have Jest returned from a meeting with Mr. Gordon 
Stewart at which we discussed the JOT Program in general and " 
the specific relationship and responsibilities of the Director of 
Personnel and the Director of Trejadng for the management of 
the JOT Program. W# discussed in some detail the responsi- 
bilities of th e Director of Pursoocel’s representative on the staff 

of the J OTF, reviewin g the initial appoint- 

m * nt ot H j whose place] kook some months 

ago. It was pointed out | as a senior official of the 

Personnel Office, was appointed to represent the Director of Per- 
sonnel on all phases of the Program of interest to the Director of 
Personnel and was delegated the authority to act for him. 

2. Mr. S tewart was told that as far as the Office of Training 

was concerned | though jnaior in grade, was doing 

an excellent job and that as far as we knew was enthusiastic about 
his work and happy in it. We assumed tha ( ] was 

keeping the Personnel Office advised on ail matters of concern to 
that Office and to the satisfaction of that Office. 

3. Mr. Stewart said that as far as he was concerned he had 

no complaint to offer on th e present mana gement of the JOT Pro- 
gram, and that he believed| was representing him 

adequately. 

4. Mr. Stewart did say that in line with the over-all personnel 
management of the Agency, he would like to become better acquainted 
with the JOT’s after they were permanently transferred from the JOT 
Program to other components of the Agency. Ton are requested, 
therefore, to arrange for interviews between Mr. Stewart and the 
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SUBJECT: Responsibilities ef the Director of Per*eaael 
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JOT*e who hero been reassIjiM Wither office* iu the Agency 
as soon as practicable upon tr>w|pr, *o that Mr. Stewart may 
become batter acquainted with tfcHjffy o«ag men and women and 
discus* with them their career plans for the future. 




% MATTHEW BAIRD 


cc: Director of Personnel 
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